NEVADA COMMISSION for the RECONSTRUCTION of the V&T RAILWAY

MEETING MINUTES
Wednesday, July 15, 2009 - 9:00 AM
NACO Building - 201 South Roop Street – Carson City, Nevada 89701

Finalized: 07-20-2009

                 11:00 a.m.
***********************************************************************************************************

The following minutes are a summarized explanation of the topics discussed. A taped 
recording of these proceedings will be kept for review. A printed copy is kept along with a 
copy on CD in Microsoft Word. A copy has been e-mailed to the Project Coordinator.

***********************************************************************************************************

9:00 AM
CALL TO ORDER 


Vice –Chairman Crowell called the meeting to order at 9:00am and asked for roll call.
1.
ROLL CALL

Kevin called roll, results were:


Present:



Call ins:


Absent:


Vice-Chairman Crowell

Commissioner Weber
Chairman Millard


Commissioner Allen


Commissioner Johnson
Commissioner Hadfield


Commissioner Tyson
Commissioner McPherson

Commissioner Flanagan

Also Present:

Counsel Rowe

Ken Dorr, Manhard Consultants

Kevin Ray, Project Coordinator

There was a quorum present.
2.
APPROVAL OF THE AGENDA
This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient manner.

Vice-Chairman Crowell called for approval of the agenda.  Commissioner Allen made the motion to approve the agenda as presented.  Commissioner Tyson seconded the motion. Discussion was called for and there was none. Vote on the motion was called for and the motion carried and was so ordered.
3.
PUBLIC COMMENT ON AGENDIZED AND NON-AGENDIZED ITEMS: Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an item upon which action may be taken.


Vice-Chairman Crowell called for public comment. There were no comments.

4.
ACTION TO APPROVE CURRENT BILLS SUBMITTED


There were no bills submitted for approval. 
5.
DISCUSSION AND POSSIBLE ACTION TO AWARD CONTRACT FOR BIDS OPENED JULY 7, 2009 FOR THE V&T RAILWAY RECONSTRUCTION - PHASE 3A ARRA PROJECT - KEN DORR.


Ken Dorr reported on this item.  After advertising for a month, they opened the bid for Phase 3A ARRA Project on July 7th. They received five bids (Mercer-Fraser, Peavine, Granite, A&K Earth Movers and Q&D Construction). Mercer-Fraser’s bid was rejected as incomplete as they did not fill in all bid items. Out of the four bids, Q&D Construction was lowest bidder at a bid of $1,586,119.13.  The engineer estimate was $2,445,132.97.  After review of all bids, Q&D’s bid was recommended.  The funding for this project is 100% American Recovery Reinvestment Act (ARRA) funds.  Vice-Chairman called for Commission and Public comments.  With none stated Commissioner Tyson made the motion to accept and award the contract for Phase 3A ARRA Project to Q&D Construction with authorization for the Chairman to sign. Commissioner Allen seconded the motion. The motion carried and was so ordered.
6.
DISCUSSION AND POSSIBLE ACTION REGARDING A STORAGE FACILITY FOR ENGINE #18, INCLUDING COSTS OF TRANSPORTATION, COSTS OF CONSTRUCTION, COSTS OF SECURITY, COSTS OF MAINTENANCE, COSTS OF USE AND COSTS OF INSURANCE. NO DISCUSSION OR ACTION ON THIS ITEM MAY BE TAKEN UNLESS THE COMMISSION HAS PREVIOUSLY DECIDED TO REQUEST THE RETURN OF ENGINE NO. 18 FROM SIERRA NEVADA RAILROAD CORPORATION.

Counsel Rowe noted that they needed to discuss the quote Commissioner Allen submitted. This will have some impact on the insurance and Mike will work with Wayne Carlson to make sure the engine is covered in transport and storage. Commissioner Allen said he had two quotes: First was for $10,000 to deliver to Carson City and second was for $14,000 to deliver to Virginia City.  Ron felt it would be just as well to unload it in Carson City and get Tom Gray to pull it up to Virginia City with his diesel. Ron also said he needed to let Mr. Taylor know as soon as possible as he has other commitment coming up. Commissioner Tyson asked where in Carson would it be delivered and Ron said at the Eastgate siding. Ken said they were completing a site for the delivery of the engine.  Vice-Chairman Crowell asked if they wanted to motion for $10,000 or would they want to put some padding there not to exceed a certain amount. The costs, repairs and transport were discussed. Since the engine is not in service they would have to consider a cost to get it back into service. All of these were discussed as well as getting it FRA inspected. Bruce Kittess suggested having a representative there when it is FRA inspected and Richard suggested having Press there when they run the engine to Virginia City.  After discussion, Commissioner Tyson made the motion to authorize the Commission to spend up to $12,000 to bring Engine #18 back to Carson City and put it on the track at Mound House.  Commissioner Flanagan seconded the motion.  Discussion on the motion was called for with none stated. The motion carried and was so ordered.  Discussion on what kind of contingency fund would be needed for outside costs for FRA and to run the engine up to Virginia City safely.  After discussion Commissioner Allen made the motion to appropriate a contingency fund not to exceed $3,000 for cost to prepare of the engine for service.  Commissioner Tyson seconded the motion and discussion was called for. The motion carried and was so ordered.  It was noted by Counsel that they needed to get a better understanding from the Grays on storage.  Counsel said he would immediately contact Wayne Carlson and ask for an insurance binder to cover the engine during transportation and use in Virginia City. Vice-Chairman gave authorization for Counsel to proceed with the insurance issue.
7.
DISCUSSION AND POSSIBLE ACTION ON A REQUEST FROM THE CARSON CITY CONVENTION AND VISITOR’S BUREAU FOR A GRANT FROM THE COMMISSION FOR RAILFEST WHICH WOULD INCLUDE A GRANT OF MONIES TO DEFRAY THE COSTS OF A “DIGNITARIES” TRAIN AND A “DIGNITARIES” RECEPTION; GRANT REQUEST IS FOR AN AMOUNT NOT TO EXCEED $25,000.00.

There was discussion as to what the $25,000 would be used for in regards to the dignitaries train and reception. Some thought it also included the 12 weeks of running the engine until Admission Day.  Kevin discussed this and explained that the CCCVB had put together a one sum budget of $75,000 for the entire week of Rail Fest, the Reception, the Dignitaries Train, PR/Marketing and everything. In short this $25,000 would be the Commission’s share of that $75,000 budget for Rail Fest, the Reception, the Dignitaries Train and the 12 weeks of running the train.  Vice-Chairman called for public comment and Commission comments.  Commissioner McPherson made the motion that they approve the $25,000 for Rail Fest. Commissioner Flanagan seconded the motion. After a call for discussion the motion carried and was so ordered.  
8.
DISCUSSION AND POSSIBLE ACTION ON THE PAYMENT OF EXPENSES FOR THE ACQUISITION, LEASE OR OTHER PROVISION OF EQUIPMENT AND FACILITIES NECESSARY TO COMPLY WITH THE AMERICANS WITH DISABILITIES ACT, AS AMENDED, TO COMPLEMENT AND PREVIOUSLY APPROVED TRAIN OPERATIONS ON THE COMMISSION’S TRACK.

Counsel Rowe discussed this and noted that the Bureau would hire an ADA person by name of Scott Young to examine the facilities and make recommendations.  Mike noted this was a little premature and recommended they defer this item until the August meeting until he could gather more information.  After discussion, Commissioner Tyson recommended to the Vice-Chairman that they table this item until the August meeting. Item 8 was tabled.   
9.
DISCUSSION AND POSSIBLE ACTION TO CONTRACT WITH THE VIRGINIA AND TRUCKEE RAILROAD FOR MAINTENANCE DISTRIBUTION OF BALLAST FOR PHASE 3A.


There was no action to be taken on this item.
10.       DISCUSSION AND POSSIBLE ACTION TO PURCHASE A SECONDHAND HI-RAIL         TRUCK TO PROVIDE TRACK ACCESS FOR NECESSARY INSPECTIONS, TRACK        MAINTENANCE AND EMERGENCY RESPONSE FOR THE COMMISSION'S                   TRACK BETWEEN GOLD HILL AND CARSON CITY, NEVADA. - Ken Dorr

Ken passed around pictures of Hi-Rail vehicle owned by Jim Clark. He is in the process reconditioning and installing flashing lights. Ken explained the reasoning for the need of a vehicle of this kind.  Ken noted that if H&H’s Hi-Rail vehicle was used after the Commission track is back in service they could be in violation of FRA requirements. This vehicle itself has about 288,000 miles on it. Ken said for $7500 they would be getting a functional Hi-rail vehicle with a lot of miles on it and reconditioned hi-rail equipment. Other possibilities and vehicles were discussed. Some felt pressured for a decision by a time critical situation. There was a lengthily discussion as to whether to buy, lease or to spend money for Ken to pursue other options. Reluctantly, Commissioner Tyson made the motion to that the Commission purchase the second-hand Hi-Rail truck from Mr. Clark because they need it and simply have to have it to inspect the track and get it in service, and that they do not pay more than $7500.  Commissioner Allen seconded the motion.  Commission and public discussion was called for. The motion carried and was so ordered.  
11. 
COMMISSIONER COMMENTS

Commissioner McPherson said he thought they should ask Mr. Clark to do a complete service on the vehicle before they buy it. This was unanimously agreed on by all.  The previous motion to buy the Hi-Rail vehicle was amended to include service to the vehicle.  There were no further Commissioner comments.

12.
ACTION ON THE NEXT COMMISSION MEETING

The next meeting for the Commission for the Reconstruction of the V&T Railway was scheduled for Monday, August 3, 2009 at 3:00 p.m. in the Sierra Room at the Carson City Community Center.
13. ADJOURNMENT

Commissioner Tyson made the motion to adjourn and was seconded by Commissioner Allen.  The meeting adjourned at 9:55 a.m.

