NEVADA COMMISSION for the RECONSTRUCTION of the V&T RAILWAY

Monday, March 2, 2009 - 3:00 p.m.
Utilities Conference Room - 34 Lakes Blvd - Dayton, NV 89403

MEETING MINUTES - Finalized: 03-17-2009 2:30 p.m.

*********************************************************************************************************************

The following minutes are a summarized explanation of the topics discussed. A taped recording of these proceedings will be kept for review. A printed copy is kept along with a copy on CD in Microsoft Word.
*********************************************************************************************************************

3:00 p.m.
CALL TO ORDER 

Chairman Hadfield called the meeting of the Commission for the Reconstruction of the V&T Railway to order at 3:00 p.m. He thanked Commissioner McPherson for arranging the meeting place. He then asked for the roll to be called.

1.
ROLL CALL 

Brenda called the roll with results as follows:

PRESENT:





ABSENT:

Chairman Hadfield 



Kevin Ray, Project Coordinator

Vice-Chairman Flanagan


Michael Rowe, Counsel

Commissioner Millard 








Commissioner Allen
 






Commissioner Tyson 

Commissioner McPherson 

Commissioner Johnson (to arrive later)

Commissioner Crowell (to arrive later)

Commissioner Weber   (to arrive later)

ALSO PRESENT: 

Ken Dorr, Manhard Consultants



It was noted there was a quorum present.

2.
APPROVAL OF THE AGENDA
This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient manner.

Chairman Hadfield called for correction to the agenda and a motion to approve. Commissioner Allen made the motion to approve the agenda as presented. Commissioner Tyson seconded the motion. Discussion on the motion was called for with none stated Chairman called for a vote. The motion carried and was so ordered. 
3.
ACTION TO APPROVE THE MINUTES OF FEBRUARY 2, 2009
Chairman Hadfield called for corrections/additions to the minutes of the February 2, 2009 meeting. There were none stated and Commissioner Allen made the motion to approve the minutes as presented. Vice-Chairman Flanagan seconded the motion. Discussion on the motion was called for with none stated Chairman called for a vote. The motion carried and was so ordered. 

4.
PUBLIC COMMENT ON AGENDIZED AND NON-AGENDIZED ITEMS: Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an item upon which action may be taken.

Chairman Hadfield opened the floor for public comment. There were no public comments.
5.   COMMISSIONERS CONSENT AGENDA: All matters listed under the Consent Agenda are            considered routine and may be acted upon by the Commission with one action and without an          extensive hearing. Any member of the Commission or any citizen may request that an item be taken    from the Consent Agenda, discussed and acted upon separately during this meeting. 
**END OF CONSENT AGENDA**



There was nothing under the consent agenda.
6 treasurer report including Finance Update and line of credit – ron allen
Commissioner Allen noted that the Balance Sheet was in each packet and Beth Kohn was present to field any questions. There were none. Chairman asked for a motion to accept the finance report. Vice-Chairman Flanagan made the motion to accept the Finance Report. Commissioner Tyson seconded the motion. Discussion on the motion was called for with none stated Chairman called for a vote. The motion carried and was so ordered. 

Commissioner Allen continued with his line of credit report. He had spoken with Wells Fargo and he expected to hear something next week as to their getting a line of credit. He said it was going well and it looks promising. Chairman Hadfield noted that the Federal monies received thru NDOT were reimbursements and because of item 11, they feel they may need extra money on hand.                        Commissioner Johnson, Crowell and Weber all arrived.          Commissioner Millard asked who exactly was getting this line of credit. Ron said the Commission was. Dwight asked if they required a personal guarantee and what happens if they don’t get it. This was discussed. Beth Kohn said they could also ask for an advance from the Federal agency and if they were turned down she would be happy to work with Ken. Possibility of getting the line of credit was discussed further. 
7 ACTION TO RATIFY THE PAYMENT OF BILLS SUBMITTED
Chairman Hadfield went over the bills that were submitted for ratification. The bills amounted to $1,491,703.61. Some of the bills submitted were discussed among the Commissioners. Other issues discussed were the Shaw building, the gravel plant and the economic stimulus package. Commissioner Tyson made note to Item 12 saying payment was made with no written report submitted and he questioned why. Commissioner Crowell made the motion to ratify the bills submitted. Commissioner Tyson seconded the motion. Discussion on the motion was called for with none stated Chairman called for a vote. The motion carried and was so ordered. 

8 DISCUSSION AND POSSIBLE ACTION to appoint auditor for 2008/2009 – Beth Kohn
Commissioner Allen noted on the last audit they ended up pay $26,000. He talked to Beth Kohn about it and thought they should look at putting it out to bid. Beth Kohn was asked to comment. She said there were some new audit standards that brought up the cost of that audit. This year the bid came in at $18,600 so Beth called Kafoury, Armstrong & Co. and asked if they could reduce it and they came down to not to exceed $15,000. Muckel Anderson CPA’s also do single audits and they bid $10,000 to $13,000. Beth said there was a $2,000 variance but since Kafoury does Carson City audits it is an easy process for them and she recommended them. There was discussion.     Commissioner Weber made the motion to do a one year contract with Kafoury, Armstrong & Co. as auditors for 2008/2009 year period not to exceed $15,000. Commissioner Johnson seconded the motion. Discussion on the motion was called for with none stated Chairman called for public comment. Joe S……. came forward and asked what the tie was with Carson City. It was explained that the Commission’s finances went through Carson City. Chairman called for a vote on the motion. Commissioner Millard voted no. The motion carried and was so ordered.
9 report from legal counsel – Micheal Rowe – not to be in attendence
Chairman referred to the written report submitted by Counsel Rowe. He asked everyone to read the report and save questions for the next meeting.
10 DISCUSSION AND POSSIBLE ACTION ON PHASE 2-4 ENGINEERING WORK – Ken Dorr
Ken Dorr noted that in Mike’s report there was mention of the Easement Agreement for the Svetic’s property having been done. Ken discussed the track inspection. On Phase 2C, the Bridge over Highway 50, in about two weeks there will be a bridge up there. Q&D are looking at March 15 to set the bridge. Ken praised Q&D for the quality of work they have been doing. Lights on the Bridge were discussed. H&H Engineering, the rail sub-contractor for Q&D, have started laying track. With the timing in the work now, they expect the bridge to be set a month before track gets to it. Ken discussed the clean up of the tires above BC Racing. Commissioner Millard asked what Phase 4 consisted of. Ken answered it was the depot and he discussed each Phase and where they started and ended. Ken also discussed the process for acquiring acquisitions and right of ways.  
11 DISCUSSION AND POSSIBLE ACTION TO AUTHORIZE THE COMMISSION'S ENGINEER TO PROCEED WITH THE COMPLETION OF THE PHASE 3A CONSTRUCTION DRAWINGS AND SPECIFICATIONS AND TO AUTHORIZE ADVERTISEMENT OF THE 1.1-MILE LONG  PROJECT DEPENDING UPON FUNDING AVAILABILITY - Ken Dorr & Robert Hadfield
Chairman Hadfield gave some background on this item and about the possibility of the stimulus package coming and the possibility of receiving some of it, and that it depended on their being shovel ready to construct. There were questions and answers on Chairman Hadfield’s background comments. Ken Dorr discussed the process they needed to go through. The target date to go to bid on Phase 3A was April 15, 2009. Ken discussed the work they were looking at doing in the canyon. If the money becomes available they need to be ready.    Commissioner Tyson made the motion to approve and authorize the Commission's Engineer to proceed with the completion of the Phase 3A construction drawings and specifications and to authorize advertisement of the 1.1 mile long project depending upon funding availability. Commissioner Allen seconded the motion. Discussion and public comment on the motion was called for with none stated Chairman called for a vote. The motion carried and was so ordered. Commissioner Millard asked about Phase 3B and Ken discussed the process the phase and the process for going out to advertise and the estimated cost was $8 million. 
12 Discussion AND POSSIBLE ACTION to authorize preparation of a Request-for-Proposal for track and crossing signal inspection and maintenance services for Commission's track from Gold Hill to end-of-track in Carson City – ken dorr
Ken said that once the track is built it will be the Commission’s responsibility to keep it maintained. He discussed the inspection details and the costs. The need to maintain before it goes bad. For signal inspections they are looking at about $300 a month and for the track about $75,000. The budget would project those cost. If no trains are run on the track they can defer maintenance but if they run trains the will have to inspect and maintain the track. Probable train control was discussed. After discussion Ken said he would prepare a RFP for inspection bids. Commissioner Millard made the motion to authorize the preparation of a RFP for track and crossing signal inspection and maintenance services for Commission's track from Gold Hill to end of track in Carson City and authorize the engineer to advertise for such proposal. Commissioner Crowell seconded the motion. Commissioner Tyson asked if they could have someone with experience come and give them some guidelines as to what to be put into the RFP. Commissioner Millard said he thought they should go ahead and advertise for proposals so they would have something to look at, which was in his motion. Further discussion on the motion was called for with none stated Chairman called for a vote. The motion carried and was so ordered. 


Chairman Hadfield moved to Item 14 because Commissioner Allen had to 
leave early.

13 Discussion on signage to be placed after bridge over highway 50 is completed – dwight millard
Commissioner Millard said they were talking to two sign companies and he would bring this item back with more information at a later date.
14 Report on sale of railroad cars – ron allen
Commissioner Allen said he had been contacted by five individual groups who were interested in the cars but with the economy, none have signed up. They have asked to be keep advised. Commissioner Weber asked if they were still paying rent and can they take them off their hands. The rent issue will be discussed in July. Commissioner Millard asked what the price was on the cars. Ron said they were asking $12,000 for each car. Commissioner Tyson made a motion to hold a workshop where they could discuss the future of the cars and resolve the matter once and for all. It was decided this needed to be brought up under Commissioner comments.  
15 VIRGINIA AND TRUCKEE RAILROAD REPORT – TOM GRAY

Tom Gray noted that he had walked the track and he thought a good job was being done. 
16 Northern nevada railway foundation report – janice ayres
Marsha Burgess came forward noting the financials had been mailed out and would take any questions. With no questions, Marsha noted that they would be doing a carnival and fair on April 19th at Lampe Park in Gardnerville.
17 project coordinator website update – Kevin Ray - not to be in attendence
Chairman referred to the written report submitted by Kevin Ray. He noted that Kevin was working with FOX on a program that would promote the project.  
18 Commission chairman report including budget and track completion celebraton - Robert hadfield
Chairman Hadfield noted upon the completion of the bridge setting, he had talked with the Railroad Museum to see if it were possible to have an engine available up there if they do a celebration. They said yes and they preferred sometime the end of July or early August. This was something he wanted everyone to think about.  
19 COMMISSIONER COMMENTS
Commissioner Tyson suggested they schedule a work shop to discuss the cars and come up with a contingency plan. He noted there was $50,000 from the Realtors to restore them. Commissioner Weber said she would like to see a work shop take place sometime in June. 

Commissioner McPherson stated that on June 17th the Pony Express would be passing the bridge and asked if they would be able to do that. Also he thought it a good idea if they could plan to have a train on the bridge for a publicity pictures.

Commissioner Johnson said he and Bonnie would be seeing Senator Reid on the 10th and if the Commission had any offers they would be happy to pass it on. 

Vice-Chairman Flanagan had nothing.

Commissioner Crowell had nothing

Commissioner Millard had nothing

Commissioner Weber had nothing but said she and Doug would like to be of assistance with Senator Reid.
Commissioner Millard asked Ken if they could possibly get a piece of rail ready to present to Senator Reid to remind him of the project.

20 ACTION ON THE NEXT COMMISSION MEETING
The next meeting will be in Carson City. Chairman said Kevin would notify every one of the place and time. 
21 ADJOURNMENT
Chairman adjourned the meeting at 5:00 p.m.

