NEVADA COMMISSION for the RECONSTRUCTION of the V&T RAILWAY

Monday, July 7, 2008 - 3:00 p.m.
Carson City Community Center – SIERRA ROOM

851 East William Street

Corner of South Roop Street and William (Highway 50) 

Carson City, Nevada 89701

MEETING MINUTES
Finalized: 07-18-2008

                ********************************************************************************************

The following minutes are a summarized explanation of the topics discussed. A 

       Taped recording of these proceedings will be kept for review. A printed copy is 

        kept along with a copy on CD in Microsoft Word. A copy has been e-mailed to 

        the Project Coordinator & Counsel.                                                                                             *******************************************************************************************

3:00 p.m.
CALL TO ORDER                                                                                    
Chairman Hadfield called the meeting to order at 3:00 p.m. He noted that Commissioner Tyson had a commitment with Channel 8 and would not be present and that Commissioner Teixeira was on his way. He then asked Kevin to call roll.
1.
ROLL CALL 


Kevin called roll:

PRESENT:





ABSENT:

Chairman Hadfield 



Commissioner Tyson

Vice-Chairman Flanagan






Commissioner Millard 



 

Commissioner Allen
 






Commissioner McPherson 

Commissioner Teixeira (expecting)   

Commissioner Baushke  

Commissioner Weber 

ALSO PRESENT: 

Kevin Ray, Project Coordinator

Michael Rowe, Counsel

Ken Dorr, Manhard Consulting

Commissioner Teixeira arrived during the roll call. 

It was noted there was a quorum.
2.
APPROVAL OF THE AGENDA

This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient manner.

Chairman called for revisions or changes to the Agenda with none stated. Commissioner Allen made a motion to approve the Agenda and the motion was seconded by Commissioner Baushke. Chairman called for discussion on the motion with none stated, he called for a vote. The motion carried and was so ordered.  
3.
ACTION TO APPROVE THE MINUTES OF June 2, 2008
Chairman called for changes or additions to the minutes of June 2, 2008. There were none stated. Commissioner Baushke made the motion to approve the Minutes of June 2, 2008 as presented. Commissioner McPherson seconded the motion. Chairman called for discussion on the motion with none stated, he called for a vote. The motion carried and was so ordered.  

4.
PUBLIC COMMENT ON NON-AGENDIZED ITEMS: Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an item upon which action may be taken.
Mary Bangert said her friend, Ted Malone, who attended the last meeting had suggested when the tracks reach Mound House that they start running trains there. She thought it was a great idea and asked how to get it on the agenda. Chairman Hadfield said this would be better discussed after the construction to Mound House was completed.                                                                                                                  Dave Campbell of Carson City came forward and said the citizens of Carson City were going to be asked to give an advisory vote on taxing themselves for the V&T. He asked if there was an operation business plan for the V&T that could be reviewed. Chairman Hadfield said they had selected an operator but have not entered into negotiations and it was the Commissions job was to construct a railroad not operate it. Dave commented, so there is no business plan. Commissioner Teixeira told Dave that he had gone through this already with him but he would tell him again. There was a business plan submitted by Sierra Railroad and Durango, so there is a business plan. Dave asked how he could examine them. Commissioner Teixeira said he would tell him what it was and Dave said no, he wanted to examine it. Commissioner Teixeira said that would have to come from the operator and told Dave to schedule an appointment with him and they would discuss it. There was a verbal conversation between the two of them. Chairman Hadfield stopped the conversation and said they would not use public comment to get into a debate. Dave then asked who would be giving the 5% to Carson City. Commissioner Teixeira said the operator would. Dave asked what was the revenue. Commissioner Teixeira said it was the ridership fares. Dave Campbell and Commissioner Teixeira continued to debate the issue and Chairman Hadfield said he was terminating the item but gave Dave another question. Dave asked if a big checkbook walked in, how much it would cost today. Commissioner Teixeira gave an estimate of $20-25 million and the discussion was terminated. Chairman Hadfield stated any of the public could have an opinion on the tax initiative but it wasn’t the Commission’s issue. Commissioner Teixeira said it was his issue not the Commission’s. Chairman Hadfield said questions on the operation of the railroad could be taken up with Sierra Railroad.                                                                                       Jim Lohse from Washoe County said he wanted to make a couple of comments and he didn’t expect any answers.  1st- Jim said he wished that the Commission would  look at an operation from Mound House, 2nd – Jim said he had been told the documents submitted by the three railroad companies were not available, and asked if there was a way they could release part of those document for public review. Chairman Hadfield said again that if there were any question for the railroad companies to contact them directly. 3rd- Jim asked if the packet information at the meetings, could it be put on line, 4th- Jim said in a 2005 meeting someone said all the finances were in place and he asked that the public be excused for any misunderstandings, 5th- Jim hoped they would get better financial information and wanted to know if the current sales tax collected was paying off the existing bond and Chairman Hadfield said yes. Lastly, Jim referred to Commissioner Allen’s comments from the last meeting regarding the use of the society name and said he didn’t see any conflict between their two groups and he had registered his name with Secretary of State and asked for Commissioner Allen to check with them.  Chairman called for other public comment and with none stated he closed the item.

5.
COMMISSIONERS CONSENT AGENDA: All matters listed under the Consent Agenda are considered routine and may be acted upon by the Commission with one action and without an extensive hearing. Any member of the Commission or any citizen may request that an item be taken from the Consent Agenda, discussed and acted upon separately during this meeting.
**END OF CONSENT AGENDA**                               



 There was nothing under this item.
6 treasurer report – ron allen                                                                       Commissioner Allen reported that as of 5/31/2008 the cash balance was $5,806,062.56. The expected revenues from June-2008 through June-2010 were expected to be around $900,000 not including reimbursements from Federal Grants, etc. The Federal Grant processed for Phase 2C construction is $3,849,626.00. The EDA Grant they expect reimbursements on for the tunnel is $750,000. 
As of May 31, 2008 the expected Total Expenditures with all contracts in place and assuming the contract for 2C is signed will be $14, 452,457.55. That was Ron’s report as of May 31, 2008.  Commissioner Weber said they needed copies of this report in writing. Bonnie said it was her 2nd time requesting this report in writing and discussed why she thought it was necessary and stated she would not vote on it next time if it was not in writing. Commissioner McPherson said he thought it was a good idea and was in favor of it. Commissioner Allen said he just didn’t have the information in time to put it in the packets. Commissioner Millard asked Ron about the total of the contracts totaling $14.5 million and what was in the bank and what was coming in only totaled eleven. Dwight asked what the difference was. Ron explained it had to do with the way the reimbursements came in. Chairman asked if the reimbursements coming in would give them enough to pay the bills when they go out to bid and Ron said yes. Commissioner Teixeira made a motion to accept the Treasurer’s Report as presented. Commissioner Flanagan seconded the motion. Chairman called for discussion, with none stated he called for a vote.  The motion carried and was so ordered.  Commissioner Weber asked if the report could also show the expected and received of the reimbursements.  
7 ACTION TO RATIFY THE PAYMENT OF BILLS SUBMITTED                                     Chairman stated the bills amounted to $810,451.21. Commissioner Weber wanted to know when the bills were paid, how they knew how much money they have left. Kevin and Ron tried to explain how the bills were accounted and that they were 30 days out and any amount they gave now would not be accurate. Commissioner Allen assured the Commission that no bills were paid unless there was money to pay them. Ken Dorr stated at the completion of 2A-2B they would have $7 million in the bank to start Phase 2C. Commissioner Teixeira made a motion to ratify the payment of bills submitted and Commissioner Weber seconded the motion.  Chairman called for public comment and Jim Lohse said that if this report was on line he wouldn’t be up speaking. He said he didn’t understand the Northern Nevada Railway Foundation Funding shown on the report. Chairman said it was an annual payment to the Foundation approved in the budget. Chairman closed public comment and called for another vote on the motion and the motion carried and was so ordered.
8 DISCUSSION AND POSSIBLE ACTION ON PHASE 2-4 ENGINEERING report   Chairman noted there was no action required, this was just a report.                          Ken Dorr of Manhard Consulting said this was just a report. Ken updated the Commission on the status of Phase 2A-2B saying Tunnel No. 2 is basically complete. There are some minor things that are being finished and they should be done in a couple of weeks, afterwards the rail construction will begin again. H&H engineering completed the initial track construction from Phase 1 down to just west of Scales. They have been building track from Frehner and built up towards the Tunnel. As soon as the Tunnel is complete they will start laying track through the Tunnel then they have about a month to hook up the two rails and ballast the remainder of the track. Chairman Hadfield wanted to know if you could still get up to see the construction and Ken said no. They discussed what could be seen. Ken said the anticipated completion date was the end of September. Ken continued with Phase 2C saying the engineering is done. It has a base bid which will build about 4½ miles from end of current construction Phase across Highway 50, build the bridge and construct a siding above Pick n Pull. There is an additive bid that will construct another 3/4 of a mile closer to Carson City. Depending on how the bids come in, the Commission may want to award the additive bid. NDOT is working on the agreement for reimbursement. Ken discussed some of the things that they were still working on. The cost estimate for Phase 2C base bid is approximately $7.8 million and with the additive it would be $8.6 million. The anticipated date to advertise Phase 2C is August; open the bid and award the contract somewhere around October. Commissioner Teixeira asked how many miles were there in Phase 3. Ken said 5 miles to the terminal. Ken and Marv discussed the phase and Marv concluded that with $10 million they could get through the canyon to Bertagnolli’s then all that would be left is from there to Highway 50. Commissioner Millard asked if they already had the rail for 2C and Ken said yes. Commissioner Teixeira wanted to put it on record for everyone and Ken verified that they have done two Phases and the first phase came in on time and right on the estimate; second phase is coming on under the estimate. Commissioner Teixeira complemented them on their work, time, and commitment and stated for the record that there is a lot of work being done pro bono, some $17,000+ donated to this project. Ken said that Tom Young, Gary Luce and Steve Oxoby also have donated a lot to time and work to the project. Chairman called for public comment. Jim Lohse came forward and asked if there was enough money to get thru the canyon. Commissioner Teixeira said no, but they might have if things go well in November (meaning the voting on the Initiative).          
9 DISCUSSION AND POSSIBLE ACTION ON rIGHT oF wAY AcqUISITIONS and attorney's report - MICHAEL ROWE                                                               Counsel Rowe stated there was nothing on rights of way, they are not working on Phase 3 at this point.  The follow up work on Phase 2C, NDOT has been going through the records doing an audit on the acquisitions and he hasn’t heard back from them. There are a lot of phone calls and meetings to clean up on Phase 2C, the stewardship agreement, relocations, etc. He has nothing on the future phase as of now. Commissioner Teixeira said they couldn’t go there now and whatever happens in November will predicate when and if they go there.   Chairman Hadfield noted the teamwork and dedication of Counsel Rowe. Chairman asked if when NDOT sends the certification letter to Federal Highway do they then have to respond or does that end that process and it can go to bid. Mike said it was his understanding that once NDOT approved it was just formality from there.
10
Discussion and possible action on the estimated fees from Stone Consulting regarding an updated RIMS II study which will provide projections for ridership and economic benefits of the reconstructed railway based on current information – michael rowe                                                                                                                              Counsel Rowe said for background that the original feasibility study was done by Northwest Engineering now Stone Consultants and it consisted of the RIMS II Analysis of the economic impacts. It was updated in 2000 at the Commission’s request. The proposal before the Commission is the current estimate by Stone for the cost for a RIMS II update as of 2008. Mike discussed how this came about and said after it was approved it would take 45-60 days to complete the updated analysis. Chairman Hadfield said he thought it was a good idea to have this done and it needs to be done in a timely manner. Commissioner Millard spoke in behalf of the Carson City Convention & Visitors Bureau, saying Steve had asked CCCVB if they would be interested in paying for this to be done to assist the Commission. Millard said what was needed today was to have a motion and consensus from the Commission that they want to go ahead and do this based on the fact that the CCCVB will pay for it. Commissioner Teixeira said this was important because it will bring them up to date on what economic impact this historic train would bring to the area. The RIMS II study was discussed in detail. Commissioner Millard made the motion the Commission approve the updating of the RIMS II Study from the Stone Engineering and authorize the attorney to sign the contract and move forward subject to the bill be paid by and approved for payment by the CCCVB. Commissioner Baushke seconded the motion.  Discussion was called for on the motion. Mary Bangert asked about the ridership income and asked what the ticket price would be. Commissioner Teixeira said that would be decided by the operator but he thought an estimate would be around $40.00.  Chairman called for a vote. The motion carried and was so ordered. 

10 Discussion and possible action regarding the current storage with the Feather River Railroad Society agreement and the status of the five passenger cars stored at the Feather River Railroad Society's property in Portala, CA
Chairman Hadfield noted this item has been before the Commission several times and said there has been about $50,000 invested in these railroad cars.  Chairman then read a letter from Commissioner Tyson before opening it up to the Commission for discussion. Commissioner Allen said since part of this item deals with the storage he wanted to address that part. Ron said they had received an invoice from the Feather River Railroad Society (where the cars are being stored) for storage costs of $6,000 for year 2007; $3,000 for period of January thru June 2008 and $1500 for July thru September 2008; for a total of $10,500.  Ron said the invoice is in error, we do not owe for the full year of 2007. They did pay the 1st quarter of $1500. Ron made the motion to pay the bill in the amended amount of $9,000.  This invoice was discussed. Chairman clarified the motion as approving payment of the invoice from Feather River Railroad Society for storage of the five cars in the amended amount of $9,000.  Commissioner Baushke seconded the motion. Chairman called for discussion on the motion. Commissioner Weber said it seems to her that they have made payments and wondered why they hadn’t received an invoice or paid it. Ron said they had not received an invoice is why they hadn’t paid anything. Commissioner Millard said he had two questions. One was why would they pay the 3rd quarter, June, July , August and September,  when they don’t know what they are going to do with the cars. Two, what if they decide they don’t want the cars and leave them, why would they pay for them.  It was discussed to amend the motion to $7500, to table the issue and Commissioner Millard said since they do owe so he asked Ron if he would amend his motion to $7500. What to pay was discussed.  Commissioner Allen amended his motion for the Commission to pay the Feather River Railroad Society in the amount of $7500 which would take them through period January through June of 2008. Commissioner Baushke said the second agrees.  Counsel Rowe suggested, because of the lack of records kept on this,that proof of payment for the 1st quarter of 2007 be sent to the Feather River Railroad Society so they can understand why the deduction is being made. Chairman called for a vote on the motion and the motion carried and was so ordered.  

Discussion of what to do with the Cars was held. Commissioner Millard made the motion to donate the cars to John Tyson or an organization of his choice. Commissioner Teixeira said that would be a “huge conflict of interest” to do that. The Commission was into those cars for some $50,000 and he suggested they sell them. Commissioner Allen believed the cars were of value to the Commission which Commissioner Tyson’s letter indicated. Ron said he did get a quote for a complete restoration analysis of the cars which would tell them what each car was good for and how much it would cost to restore. Commissioner Weber said she thought Sierra Railroad was against using those cars. She agreed with Commissioner Teixeira that they auction them off or maybe the Commissioner could use them for advertising or buildings at the depot sites.  Commissioner Baushke asked how much would the feasibility study would cost and how much time it would take. Commissioner Allen said the proposal was for $26,380 for all five cars and to submit a report at the end of 90 days and answer any question they might have. Commissioner McPherson asked how much money they had in the cars (what they paid for them, storage, feasibility study) and thought they were getting expensive. There was a lengthy discussion on these cars. Commissioner Teixeira said they were in the business of building a railroad and the operator is to bring in a train set. Commissioner Teixeira said they should put them up for sale and get rid of them. Commissioner Weber seconded his statement. Chairman Hadfield asked for discussion on Teixeira’s motion to sell the cars or dispose of in any manner to bring revenue back to the Commission. With none he called for public comment. Charles Alexander of Carson City said that was the best he had heard all night.   Jim Jenks asked if the Commission had the authority to buy rolling stock. No one could answer. Dave Campbell said the question was raised in discussion of what they were going to do with the cars and no one answered that question. Commissioner Allen said the reason they got the cars was they are historical, suited for a tourist railroad and he did not agree that they get rid of them. Chairman Hadfield called for a vote on the motion. The motion carried by a vote of six to two and was so ordered. Commissioner Allen and McPherson voted no. 

12       VIRGINIA AND TRUCKEE RAILROAD REPORT – TOM GRAY                                           Tom Gray was not present so there was no report.
13       Northern nevada railway foundation report – janice ayres                   Janice Ayres was not present so there was no report.
14      Project coordinator REPORT - kevin                                                                 Kevin verified that each Commissioner got a copy of the financial report from Northern Nevada Railway Foundation.  Kevin reported they spent a lot of time this month with the accountant, Ron Allen, Ken Dorr  and his staff going through the grant money and they are on good basis with that and he will get copies into  the packets or hand them out. Kevin requested their first reimbursement of the EDA for $316,938 and that is being processed. He received a check from Washoe County in the amount of $23,750. Kevin said the availability of $500,000 towards the bridge construction was brought to his attention by Molly at the CCCVB.  Commissioner Teixeira said the Bureau said the Commission couldn’t use it for advertisement and so forth, that it had to go toward right of way or construction and said it was just a standard $100,000 a year that comes to the Commission and told Kevin not to act like this is new found money and that it was    already part of their budget. Kevin said that according to the accountant, we have to request it and he said he had to get it on their agenda for a vote. Commissioner Teixeira said he didn’t want the press saying we were getting $500,000, because it was a commitment made by the CCCVB a long time ago. Commissioner Millard asked if there wasn’t a presentation before the CCCVB requesting that money to do the bridge with some idea that Carson City was going to do something and he wanted to know if that presentation would be made at this meeting. Kevin said yes it was down as a presentation and they can show what would be done with the bridge. Commissioner Allen said they had never actually gone to the CCCVB to do a formal request for the money. Commissioner Teixeira said the RTC was going to give them money for the bridge and sign.  Commissioner Millard said he didn’t want to confuse the RTC with the CCCVB money and he hadn’t heard or seen anything about how the bridge was to look. Kevin said he understood that the CCCVB may have wanted a say as to how the bridge looks as a gateway to Carson City.  Marv said they already that conversation. Chairman Hadfield asked Ken Dorr to comment. Ken Dorr said, the attempt to possibly get some Federal funding that had been allocated toward Carson City for gateway signing at the 3 entry corridors to Carson City,they went to the Regional Transportation Commission to ask if they would be interested in allocating some of the funding to provide the required aesthetic enhancements for the bridge. Unfortunately, the Commission doesn’t have total say on how the bridge would look because #1 it is in the capital corridor, #2 there is Federal Highway dollars involved, #3 there is a federal requirements that any time there is federal dollars involved you need to put a minimum of 3% of project in landscape improvements and so working with NDOT and CC staff came up with a concept of what the bridge would look like. Ken said basically the bridge will be historic silver in color, the abutment and center pier of bridge will have an architectural treatment. That was the compromise between CC and RTC was yes we like it but we can’t fund it. And it was accepted by NDOT on behalf of the Highway Administration. They were unsuccessful in getting those dollars allocated. Commissioner Teixeira stated ‘they didn’t give us any money?’. Ken said no. Commissioner Millard asked Ken what the amount was they asked of RTC. Ken said he thought it was $210,000 for all three corridors and they asked for 1/3 of that so they basically asked RTC for $70,000 but that request was denied.  
 Kevin continued his report saying they do have to make an official request. Kevin continued saying on June 17th he met with the Telephone Pioneers, all voters, and 100% of the room supported the project. On June 21 he did a presentation in Virginia City with members of the Dayton Historic Society present and they supported the project. On July 31 he will make a presentation to the Kiwanis here in Carson City to talk about the project. He said there had been some great articles in the Appeal talking about the economic impact of the project. He went to San Antonio the past week courtesy of the Carson Mall and looked at the River Walk which is one of the most successful Federally funded tax projects that has made downtown San Antonio one of the most visited places.  Kevin had received re-appointment letters from Douglas County for Commissioner Baushke and from Senator Raggio for Commissioner Tyson for the next four years. Kevin said  once the RIMS study was done they could take it to the counties, make a presentation to show those counties that have yet to be able to contribute that they could possibly put up the percentage as was written by the Legislation.
14 Commission chairman report - Robert hadfield                                                    Chairman Hadfield said he had nothing to report, but he extended thank you to                   everyone for their dedication to the project.
15 COMMISSIONER COMMENTS                                                                                                   Chairman called for Commissioner comments.                

Commissioner McPherson – said a lady in Lowe’s said the V&T sounded okay to her.
Commissioner  Millard – thanked those who make it possible for people to go up and see the project and the Nevada Appeal for the coverage.                                                 
Commissioner Allen – had nothing further

Vice-Chairman Flanagan – had nothing further
Commissioner Teixeira – read a document dated June 5, from Robert Pinoli of the Sierra Railroad.  Also, he will be having a substantial meeting in Reno in July regarding the Advisory question. 
Commissioner Weber – thanked all those who serve and work for this Project
Commissioner Baushke -  echoed Commissioner Weber said and that he was amazed at the passion for this project. 
16 ACTION ON THE NEXT COMMISSION MEETING – august 4, 2008                         

      The next meeting of the Commission is set for Monday, August 4, 2008 at 3:00 p.m.

Location will be at the Carson City Community Center – Sierra Room.
19
ADJOURNMENT                                                                                                               Commissioner Baushke made a motion to adjourn the meeting and Commissioner Weber seconded the motion. Chairman adjourned the meeting at 5:00. 
