NEVADA COMMISSION for the RECONSTRUCTION of the V&T RAILWAY

Monday, January 23, 2012 - 3:00 p.m.

Carson City Community Center - SIERRA ROOM

851 East William Street (Highway 50 and South Roop Street) Carson City, Nevada 89701

AGENDA

3:00 p.m.
CALL TO ORDER 

  
1.  
ROLL CALL 

2.
APPROVAL OF THE AGENDA
This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient manner.  

3.
PUBLIC COMMENT ON NON-AGENDIZED ITEMS: Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an item upon which action may be taken. 

4.
FOR POSSIBLE ACTION - APPROVE THE MINUTES OF OCTOBER 10, 2011 

5.
FOR POSSIBLE ACTION – ACCEPT annual AUDIT for fiscal 2010/2011
6.
FOR POSSIBLE ACTION - TREASURER’S REPORT – RON ALLEN 
7. 
FOR POSSIBLE ACTION - RATIFY THE PAYMENT OF BILLS

8. 
FOR POSSIBLE ACTION - Discussion on 2011/2012 Budget and 2012/2013 BUDGET INCLUDING SPENDING LIMITS FOR COMMISSION AND TRAIN OPERATIONS
9.
ATTORNEY’S REPORT – MICHAEL ROWE

10. 
PRESENTATION ON the PROPOSED WIND TURBINES to be located ON the FORMER AGGREGATE EXTRACTION PIT PROPERTY OWNED BY c.b. mADDOX  adjacent to the tracks JUST SOUTH OF THE u.s. 50 bRIDGE

11.
For Possible Action - review the performance, by Griffin Group, LLC/Joseph Hattrup, Manager, of the requirements of that independent contract entered into by the Commission and Griffin Group, LLC on 13 February 2006, and which required that the Commission was to be provided with rail and other track materials within 6 months of the date of the contract.  The commission will discuss and act on enforcement of the contract including authorizing its engineer and general counsel to coordinate and bring an action to collect the balance of rail owed to the Commission pursuant to the independent contract, or the reasonable value of the rail of approximately $33,488.32

12.
storey county report regarding tunnel 6 and depot 

13.
FOR POSSIBLE ACTION - consider acceptance of the conveyance of an 80-foot wide Railroad Right-of-Way grant from V&T Management to replace the 50-foot wide Railroad EASEMENTS previously granted to the Commission in Storey and Lyon Counties at no charge to the Commission
14.
ENGINEERING REPORT- KEN DORR.

15.
FOR POSSIBLE ACTION - DISCUSSION TO ACCEPT THE PROPOSAL FROM MANHARD CONSULTING LTD. TO PROVIDE FOR 2012 MAINTENANCE-OF-WAY ENGINEERING FOR A LUMP SUM AMOUNT OF $27,000; FOR 2012 EMERGENCY/UNPLANNED OPERATIONAL SUPPORT SERVICES ON A TIME MATERIALS BASIS FOR AN ESTIMATED AMOUNT OF $3,500; AND FOR ADDITIONAL ENGINEERING SERVICES FOR THE 2012 CALENDAR YEAR ON A TIME & MATERIALS BASIS FOR AN ESTIMATED AMOUNT OF $8,500. 
TOTAL ESTIMATED ANNUAL PROPOSAL IS $39,000.00 – KEN DORR

16.
PROJECT COORDINATOR REPORT – KEVIN RAY
17.
FOR POSSIBLE ACTION - RENEW INDEPENDENT CONTRACT WITH CLASSIC OPTIONS AND KEVIN RAY AS PROJECT COORDINATOR FOR AN ANNUAL TOTAL OF $12,000. 
18.
For Possible Action - request for $150,000 towards operating costs for the 2012 train season

19.
VIRGINIA AND TRUCKEE RAILROAD COMPANY REPORT INCLUDING REPAIRS TO AND CONDITION OF ENGINE #18
20.  
COMMISSION CHAIRMAN REPORT – DWIGHT MILLARD

21.  
COMMISSIONER COMMENTS
22.   
FOR POSSIBLE ACTION - NEXT COMMISSION MEETING

23. 
PUBLIC COMMENT ON NON-AGENDIZED ITEMS: Discussion may be limited to three minutes per  person at the discretion of the Chairman. No action may be taken on a matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an item upon which action may be taken.
24.   
POSSIBLE ACTION - Adjourn to closed session 

The commission will adjourn to a closed session in accordance with NRS 241.015 (2)(B)(2) to receive information from general counsel and from the commission’s retained counsel regarding potential or existing litigation involving a matter over which the commission has supervision, control, jurisdiction or advisory power to deliberate to a decision on the matter, or both.
Return to Public Session.
25. 
FOR POSSIBLE ACTION:  Adjournment
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

TITLES OF AGENDA ITEMS ARE INTENDED TO IDENTIFY SPECIFIC MATTERS.  IF YOU DESIRE DETAILED INFORMATION CONCERNING ANY SUBJECT MATTER ITEMIZED WITHIN THIS AGENDA, YOU ARE ENCOURAGED TO CALL THE COMMISSION’S OFFICE AT 775-687-7410.  "NOTICE TO PERSONS WITH DISABILITIES: MEMBERS OF THE PUBLIC WHO ARE DISABLED AND REQUIRE SPECIAL ASSISTANCE OR ACCOMMODATIONS AT THE MEETING ARE REQUESTED TO NOTIFY THE COMMISSION’S OFFICE AT 1900 SOUTH CARSON STREET, SUITE 100, OR BY CALLING 775-687-7410 AT LEAST 24 HOURS IN ADVANCE.”

DATE – January 18, 2012 - NOTICE HAS BEEN POSTED AT THE FOLLOWING LOCATIONS:

CARSON CITY EXECUTIVE OFFICES, 201 N. CARSON ST. CARSON CITY, NEVADA

CARSON CITY CONVENTION & VISITORS' BUREAU, 1900 SOUTH CARSON ST. CARSON CITY, NEVADA

NEVADA ASSOCIATION OF COUNTIES, 201 SOUTH ROOP STREET, CARSON CITY, NEVADA

DOUGLAS COUNTY EXECUTIVE OFFICES, 1616 8TH STREET, MINDEN, NEVADA

LYON COUNTY COURTHOUSE, 31 SOUTH MAIN STREET, YERINGTON, NEVADA

STOREY COUNTY COURTHOUSE, "B" STREET, VIRGINA CITY, NEVADA

WASHOE COUNTY ADMINISTRATION BUILDING, 1001 EAST 9TH STREET, RENO, NEVADA

CARSON CITY COMMUNITY CENTER
